
•Founding member
and supporter of

HARBEL Inc.

MarkYour
Calendars
The next general

meeting of the
Arcadia

Improvement
Assoc., lnc.

June lst @ 1pm

There will be a
short meeting
at the start of
our Block Party
to give all an
update on the
revision of our
by-laws. Then
the food, fun,
socializing, and
music starts.

May/June 2019
President's Message

Greetings, Arcadians,

As I open this spring newsletter,  I want to thank h.sa

Frank for serving as President for the past year. She

has done a wonderful job,  and has begun some initia-

tives that I believe will be invaluable to our neighbor-

hood association. These include: building excitement

for AIA committees (which have been incredibly

active), attended countless meetings to stay informed

about the Harford  Road bridge and starting the pro-

cess of reexamining our bylaws.

My name  is  Mike  Milli,I  am the  newAIA President.

I live with  my wife, Annie, and daughter,  Gladys, at

3204 Parkside Drive. We purchased our house as

a formeriy vacant, foreclosure in the spring Of 2014.

It was an intense eight of months of renovations to

bring the home back to life.  We moved in November

of that same year. Our daughter, Gladys, was born

five months later.  I work at Johns Hopkins Center for

a Livable Future, a small academic center out of the

Johns Hopkins Bloomberg School of Public Health.

We study the a number of topics at the intersection

of food systems,  public health and climate change.  I

specialize in visual communications.

Although  I  have served on the board as a joint

member with my wife for nearly 4 years, the role of

president is a completely new experience for me.  I
am excited to learn and to work with you. We have a

number of great people serving on the board+nany

of them  also new.  I am confident these board mem-

bers will make the year a great one

lt's been a busy couple of months already! The AIA

board has been working on overhauling our bylaus.

And if you have not already heard,  Parkside Drive is

slated to be repaved this fiscal year.  I've been working

with  DOT and our city councilman,  Ryan Dorsey, to

plan safety enhancements that will go along with the

project.

Last year, Lisa Frank and Vanessa Russell at-
tended a Community Law Center (CLC) event
where they discovered our bylaws were in need
of some updates. Since then, Lisa has been
coordinating with the CLC to plan for making

those updates. Lisa, Roger Tragesar and I have
formed a committee to compile feedback from
other board members. We will work with  Denice,
an atomey from the CLC, to see the project
through to completion. Our goal is to vote for the
new bylaws at the AIA general meeting in the
fall.  Included in this newsletter is our proposed

first draft. There are a number of changes from
our current bylaus. Please take a look at the
drat and voice any concerns that you may have
by emailing pre§ident@arcadia.baltimore.org.
In the subject line,  please use "AIA Bylaws".

I understand Arcadia has been asking for a
number of safety enhancements to Parkside
Drive for a number of years.  Since Parkside
is slated to be repaved during this fiscal year

(which could be through August),  I thought I
would take the opportunity to try again for some
of those safety enhancements. I have discussed
a number of traffic calming, deterring, and
safety ideas, including resumecting an old plan
for crosswalks in front of park trail heads.  Stay
tuned for more on this important project!

That's all for now.  I am looking forward to this

coming year as AIA president.

Best regards,

Mhahed Mwdi

-ffi-t-@i-a-cliff:#--
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I'irst I-ridays  in

Hamilton/IIauraville
Find out what's happening on the first Friday of
each  month in the Hamilton and  Lauraville

business area by checking their website:
hamiltonlauravillemainstreet.com

HLEMTarsm:ri:Srfe:¥ket"

Beginning Tuesday's in June and continuing

thru September each Tuesday evening from 4-7

pin Hamilton-Lauraville Main Street is hosting a
scaled dour local farmers market. The market
will have a few local farmers with fresh produce.
They will be set-up near the edge of the lot. Free

parking is available on  Safeway's parking lot.

Herring Run Park

T:::tot,:cC;hni°ilk::i:;F°:a:#|£:;§k::::{:nt:t°:flfl;;Cf8
https:W".facebook.com/
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Boy Scout Troop 8Z

Car Wash & Pit Beef Sale

WHEN:    Saturday, June 15-9am to 3
WHERE:   St Francis of Assisi parking lot @

Chesterfield and Harford Rd. All proceeds benefit
the boys expenses for summer camp.

±REIHiiidEJrmtl=EdrEti
October Rec and  Parks will provide bikes for use
on the trails in Herring Run  Park

lf you don't know how to ride, their staff will
teach you!

$5 dollar suggested donation
Registration is recommended

lpM to 3PM
Meet at the colorful building  near 3800 Belair
Road in Herring Run Park
For more information and to register,
em ail bcrp. b i kes@balti morecity.gov

arcadia Block Party«family run Day"
Save The Date-Sat., June I

RaLin date-SulLda[y, )ulLe 2

HELP WANTED-we need a co-chairperson to
keep ever}rthing afloat and keep volunteers to their
assigned tasks. It is just 2 weeks away and things
must get underway or the party will not happen
without some added help! Please contact
RogerTrageser@teamroger@aol.com
We get lots of volunteers but need a taskmaster to
keep us on track.This is the plan that worked last

year and new insight can bring some changes.
WHEN:  Saturday June 1,1-5 pin
WHERE:  Canfield Rd.-Tyndale to Jiineau  place

Volunteers are needed to help coordinate the days
events. Day of party set-up and clean-up help
when the party is over  is also needed.

¥:u~:~±fi:T¥:i:uei:ifo:ng~r!ife~~~

1. When working outside lock the front or back
door so intruders won't have easy access.
2.  Don't leave first floor windows open at night or

when you're away from the house.
3.  Keep your mowers/garden eqipment locked in a
shed/garage when not being used.
CALL 911  or your neighbor if you see strangers in

a neighbors' yard. Better safe than sony.

``I'ree" I:xercise PrograltL
Do you like to exercise close to home?

Would you rather walk than drive to a gym?
Are unre§tricted hours more convenient?
Does a "no contract" to sign sound good?

lf yes is the answer, then try the Arcadia new
workout for all residents!  "BEND & PICK-UP" -
trash of course. You need very little equipment,  a

pair of garden gloves and a few small trash bags.
You can be spotted by friends and neighbors
doing the right thing for the community, cleaning

up and keeping yourself and our neighborhood in

good shape.Thank you to all who are already
committed and involved in this program.

ReTEE#g
Schedule

TUE:SDAY=
RECYCLING

TEmsDAy=
TRASH

• Bulk Trash
pick-tLP

2nd Friday Of each month

up to 3 large items

Friday, June  14
Friday,  July 12
• remember to call 311  the

Monday befae the scheduled

date-rfuds li» up fast

311  ``It woz:ks''
Report potholes and

get them repaired
within 48 hours.  Other

concerns such as
slippery side streets
in  need of salting, salt

boxes that need to be
refi lled , u npermitted

construction projects,
etc. may also be
reported, but do get
a tracking # so you
can check back if the

problem has not been
resolved.



``ThankYou!''

Thanks to the faithful

3:?I::r:frsneth¥tl::ipr
us get this publication
out to all neighbors.  If

you can't continue  to

ae:i:edi'topi::§fien8°anfact

iiE;ak:ewmee:#;!°prur
preciate your service
to our community.

THE  JLRCJLDIEN
is pubIN Sin times a year

bythe     Arcadia

inprovementAssociaton

Deadline For News Iterne

for July/August issue is

Jun 30 th Send th
for newsletter to:
Betty Mayes

+"BerkshireRd.
Bakimore,  MD 21214
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ewl-wlbbmayes~

:.i.*#%?;
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+wiPugh&BobMayes

Distribution:
+thiee & Jack Banner
Editor & Layout:

Befty Mayes
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The Arcadia website
is listed on the front
page.  Check it out

arcadia-Chat
Have you joined our neighborhood e-mail list

yet? Arcadia Chat is a simple way for the AIA
board and Arcadia residents to share informa-
tion with each other.
Use this link to join:  https://groups.google.
com/group/arcadia.chat
Click the "Apply for membershipn link and

complete the short form. please include your
address in the form, this i§ helpful to verify that

you are an Arcadia resident.  Neighbors that are
already members of the list can also use the link
to browse past messages or change their e-mail
settings. You can also e-mail Lindsey Loeper

(lindseyloepei@gmail.com) to request to be
added to the list or with any other list questions.

Also follow us on Facebook! https:/twww.face.
book.com/ArcadialmprovementAssociation/

`¥ip:::Ir!zFgi#afi:Et

2019  Scholarship
$250 toward tuition, books, or supplies

Eligibility Require]tLents
1.     Bea residentofArcadia ;

2.     Bea high school senior;

3.     Reside in a household with acurrent
membership in the Arcadia  Improvement

Association; and

4.    Complete and submit the application by

May 31. Application materials can be

obtained from: Sarah Sette
3500 Parkside Drive, 410.444.9393,

ssette@miemss.org
We will be awarding two scholarships.

No financial information is needed.

ThankYou
MERCI-Rich Dowd and helpers for posting

all the signage and clearing the weather for our
recent Arcadia Yard Sale.
DANRE to the regular volunteers who do
much to promote oiir neighborhood.
CRACIJIS to Mother Nature for a beautiful

day-less wind but no rain  !!

Ne¥ei::g:jors®

!P?e:

Timothy M.  Hartman & Marjorie G. Hatch
3608 Parkside Drive

Agatha Pidcock & Joe Aye
3113 Juneau Place

Getting to Know
Your Neighbors

Arcadia has new homeowners moving into our
neighborhood on a regular basis.  Don't be shy,
introduce yourself and welcome them to our
community. Let them know how to contact you
in an emergency.  It may be their lifeline or even

yours. Exchanging phone numbers, work or
home, is not being a busybody but a watchful
eye when something is just not right.

I__2o-I-9--Are-a-di-a-Du-e-§.
ent of your dues will be greatly ap-
iated. We ask each family for S 10 per

!year to help defray the cost of publishing our
!newsletter, support of community activities such
;as our block parties and yearly donations to the
I non-profit organizations that directly impact our

!community..
I

; I Here's my/our S 10.00 membership dues!

!DI/We'dliketogivemorebecauseArcadia
i       isagreatplacetolive!
I

!TOTAL ENCLOSED: S
I

I

;Make checks payable to:'Arcadle Improvement Association, Inc.

!Sentto:ArcadialmprovementAssociation

|P.O. Box 24515, Baltimore, MD  21214  .
I

I

I

I
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BYLAWS
of

Arcadia Improvement Association, Inc.

1. NAME AND PURPOSES:  The name and purposes of the Corporation are set forth in the
Articles of Incorporation.

2. PRINCIPAL OFFICE OF THE CORPORATION: The principal office of the Corporation
shall be desigrmted by the Board of Directors.

3. BOUNDARIES:   The Corporation shall serve the area of the City of Baltinore encompassedd
by the following boundaries:

BEGINNING at the noith east comer of Harford Rd & Packside in, and running
1) northeast (NE) along Harfurd Rd, 2) then mostly southeast (SE) along Overland Ave,
including the froing properties along both sides of Overland Ave, 3) then southwest (SW) along
Arabia Ave, including the facing properties along both sides of Arabia Ave, 4) then SE along
WeaverAve, 5) then SW along  WaltherAve, including 4201 Walther Ave, 6) then SE along
Berkshire Rd, including the facing properties along both sides of Bekshire Rd, 7) then
Noith (N) along Harcourt Road to the boundary line between 4317 and 4401 Harcourt Rd,
8) then SE along the boundary line bet`veen 4317 and 4401  Harcourt Rd,
9) then SW and South (S) with the boundary of Most Holy Redeemer Cemetery, 10) then
SW along the back  boundary of the odd side properties facing on Woodstock Ave, 11) then
SE along Parkside Dr, including the facing properties along both sides of parkside Dr
(including 3900, 3902 and 4003 Pakside Iit) 12) then SW along the back boundary of the
odd side properties facing on Prior Av,12) then northwest along the NE boundary of
Herring Run Panic (along Eastwood Dr and then Parkside Df) to the point of beginning.

A map for reference is included on Page 7,

4. REueERSun:
a)   Membership Reauirements:

Persons meeting the following criteria may be Members of the Corporation:
1.   Be at least 18 years of age;
2.   Be an owner, lessee, or resident of property located within the

boundaries (as defined in Section 3 above) of the Corporation; and
3.   Pay the annual membership dues.

However, each household shall be entitled to no more than two (2) votes, and each
business also to no more than t`ro (2) votes.  But in the case of one house that is rented
(even if the resident household already has two memberships), the owner landlord may
also become a Member and be entitled to one vote.
Membership dues shall be as detemined by the Board of Directors from time to time.

b)  ]Zg±ing: Each Member in good standing shall have one vote. There shall be no proxy
voting.  Each household shall be limited to a maximum of two (2) votes; each business
entity shall be entitled to a maximum of two (2) votes, subject to the requirements above.

c) Termination of MembershiD: A Member may terminate a membership if the Member
sends `whtten notice to the Board of Directors or the President. A membership will

2019 Page 1 of 7



BYLAWS
of

Arcadia Improvement Association. Inc.

automatically be terminated if a Member does not meet the Membership Requirements.

d)  Privileges:  Membership  shall  entitle  Members  to  participate  in  the  programs  of the
Corporation,  elect the  Board of Directors  of the  Corporation,  adopt  and  amend these
Bylaws, and vote on those issues referred by the Board for a Membership vote.

5. BOARD OF DIRECTORS:
a) Role/Duties/Reaiuirenrents: The management of the Corporation shall be vested in a Board

of Directors Oiereinfter, "Board). The Board shall have general charge of the affairs,
property, and assets of the Corporation. It shall be the duty of the Board to cany out the
mission and purposes of the Corporation. Each Director shall regularly attend Board
meetings and major functions of the Corporation and carry out all fiduciary duties owed
by Directors under Maryland law.  All Directors must abide by the Financial Controls
Poliey and other policies adopted by the Board.

b) £!a§§g§: There shall be only one class of Directors.

c) Number/ComDosition: The Board shall be composed of persons residing within the
Boundaries of the Corporation and numbering no more than thirteen and no fewer than
nine.

a) Election/Vacancies: At each Armual Meeting, the Directors to serve for the ensuing year
shall be elected by the Members. In electing Directors to the Board, the Members shall
reasonably seek to maintain a racial and gender composition which is reflective of the
population of Arcadia as defined in the Bounderies.  In addition to filling vacancies that
arise due to resignations from the Board bet`veen Annual Meetings, new Directors may be
elected by a vote of the Members at times other than at the Armual Meeting, as long as
such action does not cause the total number of Directors to exceed the maximuin set in
section 5(c).  Directors must be Members of the Corporation and also must reside within
the Corporation Boundaries.

e) |§!:!!±;: Each Director shall hold office for a tern of one year, and until a successor is duly
elected, unless they resign or are removed; however, no Director may serve more than
eight (8) consecutive years.  Directors elected outside of the Armual Meeting will serve
until the next Annual Meeting of the Corporation, at which tine they can be nominated
and elected for the first of a possfole seven additional full terms.

I) ][Q±!±±g: Each Director shall have one vote. There shall be no proxy voting.

8) Removal: A Director may be removed, with or without cause, by a two-thirds vote of the
Membership present at any meeting at which there is a quorum.  A vacancy created by
such removal lnay be filled by the Membership with a newly elected Director for the
remainder of the unexpired ten.
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BVAus
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Arcadia Improvement Association, Inc.

h) Resionation: A Director may resign only by submitting a \whtten resignation to the
President or to the other Directors, if the resigning Director is the President. All
resignations shall be noted in the minutes of the Board meeting next occurring after the
resignation.

6. OFFICERS:

(a) Election/Vacancies: The Officers shall consist of president, Vice-President, Secretary, and
Treasurer, and any other Officer position duly created by the Board.  The Officers shall be
elected annually by the Directors at the Board Meeting immediately following the Amual
Meeting. The Board shall fill any vacancy occuring in any office from the current
Directors and any Officer so elected shall fulfill the term of his/her predecessor.

ro) |gm: Officers shall serve a term of one year, and until their successors are duly elected,
unless they resign  or  are  removed;  however,  no  officer may  serve  more than  four  (4)
consecutive years in any one office.

(c) Removal: If the Board detemrines that it is in the best interest of the Corporation to do so,
an Officer may be removed from office by a two-thirds vote of the Directors present at any
meeting of the Board at which there is a quorum.   The fomer officer must immediately
turn over any records to the Board for the incoming Officer.   The removed officer would
continue to serve as a Director unless also removed under the process descfroed above in
Section 5te).

(d)  Resienation:  An  Officer  may  resign  only  by  submitting  a  written  resignation  to  the
President, or to the other Directors if the resigning officer is the President.

(e) Authoritv and Duties: The Officers shall have the authority and responsibility delegated by
the  Board  and  as  follows.   All  Officers  shall transfer all  organizational  records to their
successors at the close of their terms.

(1) The President shall preside at and conduct all meetings of the Members and Board of
Directors.  The  President  may  sign  all  contracts  and  agreements  in  the  mane  of  the
Corporation  after  the  Board  has  approved  them,  serve  as  the  representative  of the
Corporation  in  meetings  and  discussions  with  other  organizations  and  agencies,  and
othenvise perform  all  of the  duties  which  are  ordinarily the  function  of the  office,  or
which are assigned by the Board.

(2) The Vice-President shall perfom the duties of the President if the President is unal)le
to do so or is absent; perform such other tasks as may be assigned by the Board, including
informing members of all meetings and taking over meetings in the President's absence;
and, at the request of the President, assist in the perfomance of the duties of the President.
In  the  event  that  the  office  of the  President  becomes  vacant,  the  Vice-President  shall
automatically become President.

(3)  The  Secretary  shall  keep  accurate  records  and  minutes  of  all  meetings  of the
Corporation; report on and make copies available of the minutes of the previous meeting
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Arcadia Improvement Association, Inc.

at each meeting; and perform other duties as may from time to time be assigned by the
Board.    The  Secretary  shall  also  ensure  that:  all  notices  of meetings  are  delivered  as
required in these Bylaws;  a current listing (with phone numbers, mailing addresses,  and
email addresses) of the Directors and Members is maintained; and a current membership
roster at all meetings where votes may be taken is available.

(4) The Treasurer shall oversee and/or perfom: the deposit of funds of the Corporation
into   the   proper   accounts   of  the   Corporation;   the   recording   of  all   receipts   and
disbursements from such account or accounts; the preparation of the books and records of
the  finances of the  Coxporation;  the preparation of financial reports  of the accounts for
each Board meeting; and the preparation and filing of all end-of-the-year financial reports
and federal and state tax reports.   The Treasurer shall also oversee the preparation of an
annual budget to be presented at each Armual Meeting of the Corporation.

(5) Other offlcers appointed by the Board shall perform such duties as may be specified
by the Board or by officers given authority over them.

7. RETINGS:

(a) Armunl Meeting:  The Annual Meeting of the Corporation shall be held in the month of
March of each year, or at such time as soon as practical thereafter as detemined by the
Board.

a) MembershiD Meetings: Meetings of the Membership shall be held at least twice each year
and may be scheduled more often by the President.

(c)  Board  Meetines:  Meetings  of the  Board  shall  be  held  at  least  quarterly  and  may  be
scheduled more  often by the President.   A  quorum at  a Board meeting  shall  consist of
fifty-one percent (51%) of the Directors then serving, present in person.  No business shall
be  conducted  unless  quorum  is  met,  except  to  reschedule  the  meeting  to  a  later  date,
subject to the required notice in these Bylaws.

® Si]ecial Meetings: Special meetings of the membership or of the Board shall be held at any
place within or near the Coxporation's boundaries when called by the President or by at
least  three  Directors.  Business  transacted  at  Special  Meetings  shall  be  confined  to  the
purpose(s) of the meeting stated in the notice of the meeting.

(e)  Notice  of Meetings:  Proper  notice  must  be  given  to  all  persons  entitled  to  vote  at  the
meeting in advance of each meeting, as detailed below.
Notice  of Annual  and  Membership  meetings  shall  be  in  writing  (including  flyers  and
electronic communication) and delivered at least ten (10) days and not more than ninety
(90) days before the date of the meeting to all persons entitled to vote.
Notice of a Special Meeting  shall state that a special meeting is being calledO  stating its
purpose(s), at least 3  days prior to the date of the meeting to all persons entitled to vote,
and may be given orally or in writing.
Notice of Board meetings must be given to all Directors at least two @) days prior to the
meeting, and may be given orally or in `hriting.
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(I)  Voting/Ouorun: Except as otherwise provided in these Bylaws, decisions shall be by vote
of a majority of those present and eligible to vote at any meeting at which there is a
quorum. A majority of the total nuinber of Directors of the Corporation shall constitute a
querun at Bond Meetings.  Twenty percent (20%) of the Membership shall constitute a
quorum at Membership Meetings. Each person eligible to vote shall have one vote. Votes
may be cast only in person except as provided below in 7te).

(a) Rermte Particination: Directors may participate in Board Meetings and vote on matters
discussed therein by means of a conferencing telephone, video conference, or similar
communications equipment by means of which all persons participating in such meeting
can hear each other at the same time.

8. ACTION WITIIOUT nmETING: Any action which may be properly taken by the Board
asselnbled in a meeting may also be taken without a meeting, if consent in writing setting forth
the action so taken is given by all of the Directors entitled to vote with respect to the action.
Electronic means of communication are acceptable forms of written consent.  Such urmnimous
ccouseut shall have the same force and effect as a vote of the Directors assembled and shall be
filed with the minutes.

9. COMMITTEES: The Board may create such committees with such powers as it deems wise
to have, but the Board may not transfer any fiduciary duties to said committees.   The President
shall ensure that at least one Director shall serve on or chair each committee.   Committees shall
only  perform  work  specifically  tasked  by  the  Board  and  overseen  by  the  Chairperson(s),
providing timely reports or recommendations to the Board.  Committees have authority only with
regnd to the specific tasks desigrmted by the Board;  therefore,  regardless of Board resolution,
conndttees may not:

a)   Take any final action on matters that require Board members' approval or approval of
a medority of all Voting Members;

b)   Fill vacancies on the Board of Directors or in any committee which has the authority
of the Board;

c)   Amend or repeal Bylaws or adopt new Bylaws;
d)   Amend or repeal any resolution of the Board of Directors;
e)   Appoint any other committees of the Board of Directors or the members of these

conhittees;
f)    Expend corporate funds except for an expressly Board-authorized purpose; or
8)   Approve any transaction to which the corporation is a party.

10.  CONFLICT  OF  INTEREST:  Any  Director,  Officer,  or  committee  member  having  an
interest  in a contract,  transaction,  or determination that may  affect the  Corporation  shall  give
prompt, full and frank disclosure of his or her interest to the Board of Directors prior to his/her
acting on such matter.   The Board shall independently determine whether a conflict of interest
exists  or  can  be  reasonal]ly  constnied  to  exist  and  independently  make  decisions  in the  best
interest of the Corporation.   The minutes of the meeting shall reflect the disclosure made,  the
disclosing party's abstention from discussions and voting, the result of the vote, and confiming
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that  a quorum was  present.   A  conflict of interest policy  detailing these procedures  has  been
adopted by the Corporation.

11. INDEMNIFICATION: The Corporation may indemnify Directors, officers, employees, and
agents  of the  Corporation to  the  fullest  extent  required  or  permitted  by  the  General  Laws  of
Maryland.  The Colporation may acquire insurance to protect its Directors, Officers, and agents,

12.  COMPENSATION:  The  Directors  and  Officers  of the  Corporation  shall  serve  without
compensation  for  their  services   as  Directors  or  Officers.   Directors  and  Officers  may  be
reimbursed for expenses reasonably incurred on behalf of the Corporation.

13. FISCAL YEAR: The fiscal year of the Corporation shall be from January lst to December
3 1 st.

14. ARENDRENTS:  These bylaws may be amended by a majority vote of the  Members in
attendance at any meeting at which there is a quorum, provided that whtten notice of the meeting
to  decide on the proposed amendment(s) is given at least thirty (30) days prior to the meeting
date and that the proposed amendment(s) has Qiave) also been submitted in writing (including,
but not limited to, email and other electronic means of communication) to all Members entitled
to vote at such meeting at least thirty (30) days prior to the meeting date.

15. NONDISCRININATION:   Officers, Directors, employees, volunteers, and persons served
by this  corporation  shall  be  selected in a non-discriminatory manner with respect to  age,  sex,
race,  color,  national  origin  or  ancestry,   sexual  orientation,  gender  identity  or  expression,
disability, socioeconomic status, and political or religious opinion or affiliation.

***

Adopted by the Membership this _ day of

I, the undersigned, being  Secretary of the  Corporation,  hereby certify that the above  is a true,
complete and accurate copy of the Bylaws adopted by the Membership.

Secretary Date
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