BYLAWS
of
Arcadia Improvement Association, Inc.

1. NAME AND PURPOSES: The name and purposes of the Corporation are set forth in the
Articles of Incorporation.

2. PRINCIPAL OFFICE OF THE CORPORATION: The principal office of the Corporation
shall be designated by the Board of Directors.

3. BOUNDARIES: The Corporation shall serve the area of the City of Baltimore encompassed
by the following boundaries:
BEGINNING at the north east corner of Harford Rd & Parkside Dr, and running
1) northeast (NE) along Harford Rd, 2) then mostly southeast (SE) along Overland Ave,
including the facing properties along both sides of Overland Ave, 3) then southwest (SW) along
Arabia Ave, including the facing properties along both sides of Arabia Ave, 4) then SE along
Weaver Ave, 5) then SW along Walther Ave, including 4201 Walther Ave, 6) then SE along
Berkshire Rd, including the facing properties along both sides of Berkshire Rd, 7) then
North (N) along Harcourt Road to the boundary line between 4317 and 4401 Harcourt Rd,
8) then SE along the boundary line between 4317 and 4401 Harcourt Rd,
9) then SW and South (S) with the boundary of Most Holy Redeemer Cemetery, 10) then
SW along the back boundary of the odd side properties facing on Woodstock Ave, 11) then
SE along Parkside Dr, including the facing properties along both sides of Parkside Dr
(including 3900, 3902 and 4003 Parkside Dr), 12) then SW along the back boundary of the
odd side properties facing on Prior Av, 12) then northwest along the NE boundary of
Herring Run Park (along Eastwood Dr and then Parkside Dr) to the point of beginning.

A map for reference is included on Page 7.

4. MEMBERSHIP:

a) Membership Requirements:
Persons meeting the following criteria may be Members of the Corporation:

1. Be at least 18 years of age;
2. Be an owner, lessee, or resident of property located within the
boundaries (as defined in Section 3 above) of the Corporation; and
3. Pay the annual membership dues.
However, each household shall be entitled to no more than two (2) votes, and each
business also to no more than two (2) votes. But in the case of one house that is rented
(even if the resident household already has two memberships), the owner landlord may
also become a Member and be entitled to one vote.
Membership dues shall be as determined by the Board of Directors from time to time.

b) Voting: Each Member in good standing shall have one vote. There shall be no proxy
voting. Each household shall be limited to a maximum of two (2) votes; each business
entity shall be entitled to a maximum of two (2) votes, subject to the requirements above.

¢) Termination of Membership: A Member may terminate a membership if the Member
sends written notice to the Board of Directors or the President. A membership will
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automatically be terminated if a Member does not meet the Membership Requirements.

d) Privileges: Membership shall entitle Members to participate in the programs of the
Corporation, elect the Board of Directors of the Corporation, adopt and amend these
Bylaws, and vote on those issues referred by the Board for a Membership vote.

5. BOARD OF DIRECTORS:

a) Role/Duties/Requirements: The management of the Corporation shall be vested in a Board
of Directors (hereinafter, “Board”). The Board shall have general charge of the affairs,
property, and assets of the Corporation. It shall be the duty of the Board to carry out the
mission and purposes of the Corporation. Each Director shall regularly attend Board
meetings and major functions of the Corporation and carry out all fiduciary duties owed
by Directors under Maryland law. All Directors must abide by the Financial Controls
Policy and other policies adopted by the Board.

b) Classes: There shall be only one class of Directors.

¢) Number/Composition: The Board shall be composed of persons residing within the
Boundaries of the Corporation and numbering no more than thirteen and no fewer than
nine.

d) Election/Vacancies: At each Annual Meeting, the Directors to serve for the ensuing year
shall be elected by the Members. In electing Directors to the Board, the Members shall
reasonably seek to maintain a racial and gender composition which is reflective of the
population of Arcadia as defined in the Boundaries. In addition to filling vacancies that
arise due to resignations from the Board between Annual Meetings, new Directors may be
elected by a vote of the Members at times other than at the Annual Meeting, as long as
such action does not cause the total number of Directors to exceed the maximum set in
section 5(c). Directors must be Members of the Corporation and also must reside within
the Corporation Boundaries.

e) Term: Each Director shall hold office for a term of one year, and until a successor is duly
elected, unless they resign or are removed; however, no Director may serve more than
eight (8) consecutive years. Directors elected outside of the Annual Meeting will serve
until the next Annual Meeting of the Corporation, at which time they can be nominated
and elected for the first of a possible seven additional full terms.

f) Voting: Each Director shall have one vote. There shall be no proxy voting.

g) Removal: A Director may be removed, with or without cause, by a two-thirds vote of the
Membership present at any meeting at which there is a quorum. A vacancy created by
such removal may be filled by the Membership with a newly elected Director for the
remainder of the unexpired term.
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h) Resignation: A Director may resign only by submitting a written resignation to the
President or to the other Directors, if the resigning Director is the President. All
resignations shall be noted in the minutes of the Board meeting next occurring after the
resignation.

6. OFFICERS:

(a) Election/Vacancies: The Officers shall consist of President, Vice-President, Secretary, and
Treasurer, and any other Officer position duly created by the Board. The Officers shall be
elected annually by the Directors at the Board Meeting immediately following the Annual
Meeting. The Board shall fill any vacancy occurring in any office from the current
Directors and any Officer so elected shall fulfill the term of his/her predecessor.

(b) Term: Officers shall serve a term of one year, and until their successors are duly elected,
unless they resign or are removed; however, no officer may serve more than four (4)
consecutive years in any one office.

(c¢) Removal: If the Board determines that it is in the best interest of the Corporation to do so,
an Officer may be removed from office by a two-thirds vote of the Directors present at any
meeting of the Board at which there is a quorum. The former officer must immediately
turn over any records to the Board for the incoming Officer. The removed officer would
continue to serve as a Director unless also removed under the process described above in
Section 5(g).

(d) Resignation: An Officer may resign only by submitting a written resignation to the
President, or to the other Directors if the resigning officer is the President.

(e) Authority and Duties: The Officers shall have the authority and responsibility delegated by
the Board and as follows. All Officers shall transfer all organizational records to their
successors at the close of their terms.

(1) The President shall preside at and conduct all meetings of the Members and Board of
Directors. The President may sign all contracts and agreements in the name of the
Corporation after the Board has approved them, serve as the representative of the
Corporation in meetings and discussions with other organizations and agencies, and
otherwise perform all of the duties which are ordinarily the function of the office, or
which are assigned by the Board.

(2) The Vice-President shall perform the duties of the President if the President is unable
to do so or is absent; perform such other tasks as may be assigned by the Board, including
informing members of all meetings and taking over meetings in the President’s absence;
and, at the request of the President, assist in the performance of the duties of the President.
In the event that the office of the President becomes vacant, the Vice-President shall
automatically become President.

(3) The Secretary shall keep accurate records and minutes of all meetings of the
Corporation; report on and make copies available of the minutes of the previous meeting
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